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ARE YOU ON THE BEST PATH TO GROWTH?
The insurance industry is undergoing revolutionary 
change driven by advances in automation and cognitive 
technologies, demands of the digital economy, 
workforce disruption, new and evolving risks, new 
market entrants, and forced consolidation. In this 
environment, opportunities and threats for insurance 
companies are increasingly harder to recognize and, 
more importantly, harder to stay ahead of. 

THE RESOURCE PRO APPROACH
ReSource Pro's Strategic Growth Framework helps 
insurance organizations develop a comprehensive 
and actionable plan toward achieving their strategic 
goals. Grounded in data and analysis, the framework 
defines the major projects and programs necessary 
for success and ensures that your organization’s 
business model and plans going forward will enable 
your strategy. Throughout the engagement, we also 
commit executive management and appropriate 
board participation by conducting detailed, interactive 
reviews. For sustainability, we collaborate with an 
internal team who will shepherd the strategic planning 
and execution after the work is concluded.

WHAT ARE THE BENEFITS? 
We help you put a finer point on your growth strategy, 
separating shiny objects from strategic imperatives. 
We challenge assumptions and assess your current 
state using market data, competitive intelligence, 
systematic interviews, and practical industry 
experience. We then frame and drive exploration 
of growth options—including those that may fall 
outside your comfort zone. The result is a defined 
transformation program that is grounded in your 
strengths and challenges your barriers to growth  
and profitability.

STRATEGIC GROWTH  
FRAMEWORK
FOCUS ON WHAT MATTERS



WHY RESOURCE PRO?
ReSource Pro consultants are experts in developing 
comprehensive operational and technology solutions 
to meet your desired outcomes. We deliver immediate 
results and lasting outcomes—and we’re committed 
to working with you from assessment through 
implementation.

To learn more, visit resourcepro.com/carrierconsulting
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FOR MORE INFORMATION
visit us: resourcepro.com/carrierconsulting 
email us: more@resourcepro.com 
call us: 888.577.7552
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