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POSITION YOUR ORGANIZATION FOR ROI 
Even as insurance organizations increase their invest
ments in analytics tools, applications, and related 
services, many continue to struggle with bridging 
the gap between business analytics expenditures 
and anticipated benefits. You need a solution that not 
only bridges that gap but takes your performance to 
the next level by maximizing the investments you’ve 
already made.

RESOURCE PRO’S PROVEN MODEL 
ReSource Pro's Business Analytics Maturity model 
clearly outlines the operational practices and pro
cedures that must be in place to operate as an 
ana lyticsbased insurance organization. We overlay 
our proven model onto your existing business and 
tech nology environment to enable quick and accurate 
identifi cation of gaps. This gives your organization 
the direction you need to bring your capabilities fully 
and rapidly to optimal levels. Our approach also 
examines data quality, process accuracy, cycle time, 
and controls to reveal specific opportunities to improve 
performance. 

KEY DELIVERABLES
Based on where you are in your analytics journey, 
ReSource Pro takes both your short and longterm 
goals into account to recommend a specific course 
of ac tion. When you partner with us, you’ll walk away 
with: 

BUSINESS ANALYTICS 
MATURITY
EXTRACT THE BUSINESS VALUE FROM 
YOUR ANALYTICS INVESTMENT



• An analytics process maturity summary that 
identifies: 
  An implementation approach for addressing 

any activity or environmental component gaps 
  Remediation approaches for nonperforming 

pro cesses 
  Required advancements to achieve appropriate 

levels of maturity 
• Recommended steps you can take today to derive 

value 
• A key metrics gap analysis and improvement plan 

to optimize your analytics investment

WHAT ARE THE BENEFITS?
ReSource Pro’s years of industry expertise and proven 
Business Analytics Maturity model help you create an 
efficient, effective business analytics environment and 
enable your organiza tion to: 

• Become more analyticsbased
• Realize a return on your analytics and 

infrastructure investment 
• Improve management of your business analytics 

environment 
• Understand how you compare with  

industry peers

WHY RESOURCE PRO?
ReSource Pro consultants are seasoned industry 
leaders with man agement experience in operations, 
technology, and busi ness analytics. Our experts 
have proven track records of helping complex 
organizations harness the tremendous potential of 
business analytics to achieve their goals. Our firsthand 
experience in insurance gives us valuable insight into 
the problems you face and puts us in a unique position 
to collaboratively expand and extend your team’s skills.

To learn more, visit resourcepro.com/carrierconsulting
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FOR MORE INFORMATION
visit us: resourcepro.com/carrierconsulting 
email us: more@resourcepro.com 
call us: 888.577.7552
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